i IMPOTOKOJI
3;i¢i.aannn po6oyoi rpynu 3 po3pobienns npoekty Crparerii po3BuTKy TepHonijibcbkoi
- 'MicbKol TepHTOpiaabHOI rpomanu a0 2027 poky (i3 nepcnexkTuBoio Aaii K0 2034 poky)

Nel 29 :xoBTHs 2024 poky

HpucyTni: yci 4ieHn po6ouoi rpynu, yTBOPEHoi 3rilHo 10AaTKy 1 pilleHHs MiCBKOT pajau Bif
~ 25.10.2024 poky Ne8/43/13 «Ilpo po3pobGiaents npoekty Crpaterii po3BuTKy TepHOMiNBCHKOT
- MICBKOI TepuTOpianbHOI rpomManu 10 2027 poky».

BUCTYIINJINA:
Irop: KPUCOBATHIA: o3HaiioMuB uneHiB po6o4oi rpymny Mpo MiACTaBH, MPOLEC Ta METY
po3pobaents npoekty Crparerii po3BuTKy TepHOMiIbChKOI MiCBKOT TEPUTOPia/IbHOI TPOMajH 10
2027 poxky (i3 nepcnektuBoro aii 1o 2034 poky).

Anapiii IVB: npesenTyBaB uieHaM poGouoi rpyny Mpe3eHTaLlil OO0 KIOYOBMX AacrleKTiB
npouecy  po3pobnenHs npoekty Crparerii po3sutky TepHOMiNBCEKOT MiCBKOI TEPHTOpianbHOT
rpomazu 10 2027 poky (i3 nepcnekTuBoro Aii 10 2034 poky) Ta KOHLEMNLIT «3€JI€HOTO MepeXoay».
Irop KPPI_COBATPIfI: 3aMporoOHyBaB 3aTBEPAMTH OPIEHTOBHHUM IUIaH MPOLIECY PO3pPOOIECHHS
npoeKTy Crparerii po3euTKy TepHOMiNLCEKOT MICBKOI TEpUTOpianbHOT rpomMany 1o 2027 poky (i3
nepenexTiBoro Aii 1o 2034 poky), a came:

- 3anycx NpOLIECY ONUTYBaHHS MELIKaHLB Ta npeucraBHnt 6i3Hecy;

- ‘Tpeer A71s1 po60oYOT rpyNK MPO NOPSAOK/ANropuT™M po3pobku npoekTy CTpaterii Ta BKIIOYEHHS
HMTaHb «3eJIEHOrO NEepPEXony»;

- Bomeon Juist pobouoi rpynu 3 npoeaeHHs SWOT-ananisy;

- 3acifiaHHs po6oyoi rpyny 3 06roBOpeHHs pe3yNbTaTiB aHaNi3y COL[iaJIbHO-€KOHOMI4HOTO CTaHy
rpomaju (aHaldiTHYHOT YacTHHHM 10 npoekty Ctparerii);

- 3ajéigannx po6Gouoi rpynu /1 GopMyBaHHS Liiiei Ta iHAUKATOPiB AJIs IX MOHITOPHHTY;

- 3acigaHHs po6oyoi rpynu As GpopMyBaHHS NEpeNiKy MOTEHUIHHUX MPOSKTHHX ifeH Ta 3aX0/iB
no npoekty Crparerii;

- 3acifiaHns po6ouoi rpynu Aist noroJxeHHs dpinansHoro apapty npoexry Crparerii;

- i"pbmancwe obroeopenHs npoekty Crparerii Ta Horo KoperyBaHHs (3a noTpeou);

g éagin‘aﬂm pobouoi rpynd [Ads BHU3HAYEHHS MMOJANBIIHX kpokie (mpoxomxkenns CEO,
(bopryBaHHﬂ ITnany 3axofis 3 peanizauii Ctparerii).

BHPILIHJIN:

OIHOrONTOCHHM pilleHHSM «3A» 3aTBEpAMTH OPIEHTOBHHIT IJIaH MPOLIECY PO3POGIEHHS MPOCKTY
CTpaTem [PO3BHTKY TepHoninbChKOT MiCBKOL TCpHTOpl pHOI rpomamgu o 2027 poky (i3
nepcnexmsom aii 1o 2034 poky).

TosioBa poGouoi rpynH Irop KPUCOBATHIA

C:elépéTap pobouoi rpynu Biraniit 3BAXAPYVK



